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HOW
TO SET
THE
GOALS?




To align individual performance
To business priorities and plan how
to meet job related development
needs

To direct performance which will —e
deliver shareholdervalue

Toinvolve employees in
Buisness planning & success

| § To provide a framework for
measuring & rewarding success

To agreepriorities and make To providedirection & clarity of

decisions expectation
BUSINESS REASONS INDIVIDUAL REASONS

To providemeasures of business
And individual success

To providechallange
and stretch

Tomobilize efforts and

Build committement ~*® To provideanchor for feedback

To supportpersonal
development
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» A goal helps a unit, a business/function or the company achieve its
overall goals, including:
*Targets (financials, time, quality)
sImprovements (to such things as processes and client relations)
*Resolution of specific problems

e[nnovation

*People management/supervisory responsibilities

*Key performance indicators (KPIs)

» Some goals take the form of projects; others are ongoing.

B oo s comena PRIR works



SPECIFIC

Exactly what
is my goal?
State
outcomes, not
activities, and
be precise.

7 RIR WORKS

MEASURABLE

What would a good

job look like?
Ensure it is

quantifiable in
numbers or
standards.

How to Write Smart Goals?

Is my goal
consistent with
wider team,
business/function
and global goals?

REALISTIC

Is my goal
realistic and
achievable? Do
we have the
right resources
to ensure that
these are
realistic?

TIME BOUND

Is my goal
traceable?
Specify target
dates,
timescales or
deadlines




- How to write SMART Goals | Defining Success Measures

When drafting goals, ask yourself:

= How will | know that | have achieved this goal?
» What will | see/what will happen if | achieve this goal?

= What will the perfect outcome be if | achieve or exceed this goal?




Samriddhi - Main Window

GOAL
SETTING
USER




Samriddhi - Main Window

gwddﬂ

AIRWORKS

Login To — Samriddhi Module
with your Email Id

https://samriddhi.airworks.in
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Samriddhi - Goal Setting

gwtal

Al!WORKS

Once logged in,

Click on Samriddhi and in
the drop down box click
Goal Setting




Samriddhi - Goal Setting

}4 W“‘PI UNNAT!  HELP Hello, Urmila S Poonkavanam
PaIR works e

Signout
GOAL SETTING Approver: URMILA S POONKAVANAM

TIMELINE® CATEGORY* SUBCATEGORY*

2021: 01 JAN 2022 TO 31 MAR 2022 Mandatory -Select-
MEASURABLE® MEASURABLE DESCRIPTION®

-Select-
EMPLOYEE INPUT/DETAIL* TARGET TYPE* TARGET* WEIGHTAGE %*

-Select- - 3 +
o
Download Measurable !

Compulsory (Measurable: 5, Weightage: 18 %)
Mandatory (Minimum measurable: 2, Current measurable: 1) (Required Weightage; 22%, Current Weightage: 3%)

Non-Mandatory (Minimum measurable: 2, Current measurable: 0) (Required Weightage: 60%, Current Weightage: 0%)

OVERALL INPUT
Total Minimum measurable required: 18, Current measurable: 6, Required Weightage: 100%, m
Current Weightage: 21%

What are Measurables?
Measurable are responsibility areas that have been created to broadly cover all the roles that
are under the purview of the UNNATI program

Strictly Private & Confidential 5> AIR WORKS



Unnati - Mandatory Goals Lo

}‘ wddpl ADMIN UNNATI DASHBOARD HELP Hello, Manasa Chandrasekhar
AIR WORKS

Townrit Caffertne Memrerity S!EH out
GOAL SETTING Approver: MANASA CHANDRASEKHAR
TIMELINE® CATEGORY" SUBCATEGORY*
2021 01 JAN 2022 TO 31 MAR 2022 Mandatory -Select-
MEASURABLE® MEASURABLE DESCRIpTIONs| CUstomer (Internal and External)
Environment Based
‘Safect: Revce\./v Meche?msm
Function Specific Measurables
All
EMPLOYEE INPUT/DETAIL® TARGET TYPE" TARGET* WEIGHTAGE %*

-Select- - ‘ ‘ - Add
Review All Goals

What are the different sub - categories of mandatory measurables?

e Customer( Internal and External )
e Environment Based
* Review Mechanism

* Function Specific Measurables




Samriddhi - Non-Mandatory Goals

)‘ JP‘ ADMIN  UNNAT!  DASHBOARD  HELP Hello, Manasa Chandrasekhar
S Ala wqg.xns- Tomtrts Cotbon i ive Pepipen sty Sfﬂ'!' U'.;t
GOAL SETTING Approver: MANASA CHANDRASEKHAR
Timeline* CATEGORY* SUBCATEGORY*
2021:01 Jan 2022 To 31 Mar 2022 Non-Mandatory -Select-
Measurable’ Measurable DESCRIPTION* | Customer (Internal and External)
Environment Based
-Select- Operational
People Based/Personal Traits
y ‘i ’ v Function Specific Measurables
Employee Input/detaii TARGET TYPE Target* All
| ——
-Select- - + | + Add
o Review All Goals

What are the different sub - categories of non - mandatory measurables?

* Customer( Internal and External )
* Environment Based

e Operational

* People Based / Personal Traits

* Function Specific Measurables




Samriddhi - Goal Setting

Compulsory (Measurable: 5, Weightage: 18 %)

TARGET WEIGHTAGE
SUBCATEGORY MEASURABLE : DESCRIPTION TYPE TARGET %
@ Financial Revenue Delivering budgeted revenue for the business / company Number 939000000 4
People Peer Review Peer feedback received for self on Attitude to work, displaying team spirit, dependability and Number 5
@ Based/Personal displaying ownership and achieving closure of tasks in totality and effective completion of the
Traits task.
° Financial Delivering Return on Delivering on Returns, year on year (YOY) on Invested Capital - (PAT (Profit after Tax) + Percentage 14 4
Investment Depraciation)/ average (Shareholder Fund + Loan Fund).
PN Financial Delivering budgeted Achieving EBITDA Less Finance Lease charge (Profit) for the business / company Number 73600000 4
EBITDA
People Activity on Social Media/ Whether the employee is active on Social Media (Yammer, LinkedIn etc.) in terms of posting, Yes/No 1
o Based/Personal  Employee engagement liking. and reading content and is overall engaged, motivated and committed to contribute to
Traits organizational success, with an enhanced sense of belongingness with the organizational

objective by providing continous update on action happening at ground

What are Compulsory Measurables?
There are a set of measurables that have been mapped as compulsory to each role. The
targets against these compulsory measurables will be present in the system.

m Strictly Private & Confidential > AIR WORKS




Samriddhi - Goal Setting

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Weightage: 22%, Current Weightage: %) What are Man datory
Measurables?
‘ TARGET WEIGHTAGE
SUBCATEGORY ~ MEASURABLE * DESCRIPTION EMPLOYEE INPUT TYPE TARGET % Action Certain measurables
Review Monthly Updates  Monthly Updates on key developments and deliverables  Focusing on achieving Percentage 92 ) s 0 have been identified as
Mechanism deadlines and continuous!
o e mandatory for each
self- monitoring target
bl role. Each of these
Review MonthlyUpdates  Monthly Updates on key developments and deliverables  Presentation based Percentage 85 7 /0 man d ato ry measura b les
© Mechanism updations for project will be pre- defined and
analysis and new updates ta rgets need to be
Customer Escalation Ensure that escalations received for self and team are atthe  Maintainingaregularized  Yes/No Yes B /0 entered ag ainst those
(Internal and Management minimum and whatever received are closed qualitatively and and qualitative flow of measura b l es
External) inacost effective manner. achieving targets inturn ’
reducing escalations
Environment  Adoptionofbest  Adoptionof best practicesinthe industryor outside the  Focusingonstrategically ~ Percentage 95 4 s The mandato ry .
Based practices industry with regular updations for improving quality aligning the HR practices measurables for various
0 productivity,saving time and resourcesinourinternal  with measurable and su bcatego ries accordin g
processes. To customize these best practices and adapt them targeted outputs. to th e user ’ Sr Ol eis
to our organization's requirement with effective . q
xdiintithin available in the system.

~RIR WORKS




Samriddhi - Goal Setting

SUBCATEGORY MEASURABLE DESCRIPTION
Operational Time management Timely completion of daly timesheet with
0 atcurate data
Operational Time management Timely completion of dally timesheet with
0 accurate data
People SafetyManagement  Ensuring upholding of the prescribed safety
Based/Personal guidelines with respect to engineering services as
0 Tuits well as regular safety instructions, even outside
office hours and being safety conscious at all
times.
Customer Process Improvement  Any process improvement resulting in reduced
(Internaland  projectsimplemented  TAT, increased quality and optimum utilization of
0 Bxternal resources, worked on and implemented.

EMPLOYEE INPUT

Focusing on creating timely
spreadsheets for mallers and
analysis

Manpower requirement
analysis for each departemnt
based on location

Non-Mandatory (Minimum measurable: 2, Current measurable: 11) (Required Weightage: 60%, Current Weightage: %)

TARGET
TYPE

Percentage

Percentage

Following safety precautions as Yes/No

per rules and regulations

Leave and attendance
management assessment for
analysing and adjusting
reminder alerts accordinly In
order to reduce gaps

Percentage

WEIGHTAGE
TARGET %
9% b
85 b
Yes 3
93 5

ACTION

/0

/0

/0

/0

What are Non- Mandatory
Measurables?

Non-mandatory measurables are
measurables that are not
necessarily mandatory to be
chosen for the respective role;
however, can be selected in
case any particular measurable
is relevant to the role.

Identify which of these
Measurables (apart from the
Compulsory and Mandatory) are
relevant to the respective roles.

The non-mandatory measurables
for various subcategories
according to the user’s role is
available in the system.

~AIR WORKS



Samriddhi - Goal Setting

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Weightage: 22%, Current Weightage; %)

SUBCATEGORY

Review
Mechanism

Review
© Mechanism

Custamer
(Internal and
External)

Environment
Based

MEASURABLE *

Monthly Updates

Monthly Updates

Escalation
Management

Adoption of hest
practices

DESCRIPTION

Monthly Updates on key developments and deliverables

Manthly Updates on key developments and deliverables

Ensure that escalations received for self and team are at the
minimum and whatever received are closed qualitatively and
inacost effective manner.

Adoption of best practices in the industry or outside the
industry with regular updationsfor improving quality,
productivity, saving time and resources in our internal
processes, To customize these best practices and adapt them
to our organization's requirement with effective

EMPLOYEE INPUT

Focusing on achieving
deadlines and continuously
self- monitoring target
deliverables,

Presentation based
updations for project
analysts and new updates

Maintaininga regularized
and qualitative flow of
achieving targetsin turn
reducing escalations

Focusing on strategically
aligning the HR practicas
with measurable and
targeted outputs.

TARGET
TYPE

Percentage

Percentage

Yes/No

Percentage

implementation,

WEIGHTAGE

/0

/0

/0

/0

~RIR WORKS

Importance of
EMPLOYEE INPUT
in Goal setting

To make the goals
professional and
personnel specific

Increase transparency

To work on internal
improvements

To give you an ownership
of your goals



Samriddhi - Goal Setting

How to develop functional roles and
responsibilities in your team?

1. Determine what needs to get done. Make a list

of all the tasks that need to be completed.
2. lIdentify strengths and weaknesses of team

members. | -
3. Refer back to a team member's job description PA \

and identify functional goals.
4. Get feedback and timely assessment to be

conducted.

&
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Samriddhi - Goal Setting Window

Apart from the mentioned :

5 18% 12 10 60% 3% - 9% 16 4 22% 1% - 6% 21

5 18% 11 9 60% 3% - 10% 7 2 22% 1% - 6% 18 e The member can add any

5 18% 14 6 60% 5% - 15% 8 2 22% 1% - 6% 21

5 18% 18 14 60% 2% - 6% 11 3 22% 1% - 6% 26 n u m ber Of em ployee

5 18% 19 15 60% 2% - 6% 18 5 22% 1% - 6% 29 def] ned measu rable

5 18% 4 2 22% 6% - 17% 15 2 60% 1% - 6% 18

o [ - % oo | amem | ’ % we | s | ® The member can add any
number of manager

5 18% 23 21 60% 1% - 4% 25 7 22% 1% - 6% 35 def]ned measurables
respectively.

5 18% 23 21 60% 1% - 4% 25 7 22% 1% - 6% 35

5 18% 22 20 60% 2% - 5% 25 7 22% 1% - 6% 34

5 18% 17 15 60% 2% - 6% 22 6 22% 1% - 6% 28

5 18% 18 16 60% 2% - 6% 24 7 22% 1% - 6% 30

5 18% 17 15 60% 2% - 6% 22 6 22% 1% - 6% 28

AIR WORKS



Samriddhi - Goal Setting

Payout Plan Examples

Current CTC

Fixed Incentive

IAmount
At the end of 3rd Year
At the end of 5th Year

Incremental Incentive

IAmount
At the end of 3rd Year
At the end of 5th Year

75%

Balance

75%

Balance

500,000

25%
125,000
56,250
68,750

75%
375,000
168,750
206,250

1,000,000

25%
250,000
112,500
137,500

75%
750,000
337,500
412,500

1,500,000

25%
375,000
168,750
206,250

75%
1,125,000
506,250
618,750

“7AIR WORKS  Sirictl




Samriddhi - Goal Setting

)‘ lpl UNNAT) HELP Well, Manusa Chandrasekhar
AR WORKS b i ibe gy < Ut

GOAL SETTING Approver; MANASA CHANDRASEKHAR
TIMELINE® CATEGORY" SUBCATEGORY"
2021 01 JAN 2022 TO 31 MAR 2022 Non-Manidatory Select
MEASURAULE" MEASURABLE DESCRIFTION®
Select
EMPLOYEE INPUT/DETAIL® TARGET TYPE* TARGET" WEIGHTAGE %"
Select - 3 } Ackd
Review All Goals
Percentage
Download Measurable 7] Mumber
Tt

- . sacirabla & Walnhiaoe: 180 Yaa/No
Compujsary (Measurahie: 5, Weigitage: 18 )
Ciate

[+

What is a Target?
A target is the result that we want to achieve. This can be a number or a statement, etc. The type
of target that has to be set, is defined in the application against each measurable. However,
certain measurables have been pre-defined as Compulsory or Mandatory. The Compulsory Targets
will be input into the system for the employee to see and cannot be changed by them.

~AIR WORKS



Samriddhi - Goal Setting

y wd‘Pl ADMIN  UNNATI  DASHBOARD  HELP Hello, Manasa Chandrasekhar
AIR WORKS

iy S»gn out
GOAL SETTING Approver: MANASA CHANDRASEKHAR
TIMELINE* CATEGORY* SUBCATEGORY*
2021: 01 JAN 2022 TO 31 MAR 2022 Non-Mandatory Select-
MEASURABLE* MEASURABLE DESCRIPTION®
Select-
4
EMPLOYEE INPUTIOEYMI.' TARGET TYPE* TARGET* WEIGHTAGE %*
-Select- - 3 + Add
P Review Al Goal
ercentage P —
Download Measurable [ Number SEC S
Text
Compulsory (Measurable: 5, Weightage: 18 %) Yes/No
Date
6

How do we set
targets against these
Measurables?

Once the measurables
are identified, select the
target type from the
drop down provided and
mention the  target
accordingly.

~AIR WORKS



Samriddhi - Goal Setting

Samr.icfﬂf@

)4 [ ADMIN  UNNATI  DASHBOARD  HELP Hello, Manasa Chandrasekhar
IR oy - Sipou

GOAL SETTING Approver: MANASA CHANDRASEKHAR

TIMELINE* CATEGORY* SUBCATEGORY*

2021: 01 JAN 2022 TO 31 MAR 2022 Non-Mandatory Select-

MEASURABLE* MEASURABLE DESCRIPTION"

-Select-

EMPLOYEE INPUT/DETAIL* TARGET TYPE* TARGET* WEIGHTAGE %"

R @

Sefect g ¢

Percentage
Download Measurable [§ Number «
Text
Compulsory (Measurable: 5, Weightage: 18 %) ;“{N"
ate
b

%‘ AlIR WOR_K{SD Strictly Private & Confidential




Sarpkickdhi = Goa! Setting

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Weightage: 22%, Current Weightage: %)

TARGET WEIGHTAGE
SUBCATEGORY MEASURABLE DESCRIPTION EMPLOYEE INPUT TYPE TARGET % Action
Review Monthly Updates  Monthly Updates on key developments and deliverables Focusing on achieving Percentage 92 5 s 0
o Mechanism deadlines and continuously
self- monitoring target
deliverables.
Review Monthly Updates Monthly Updates on key developments and deliverables Presentation based Percentage 85 7 7 0
© Mechanism updations for project
analysis and new updates
Customer Escalation Ensure that escalations received for self and team are at the  Maintaining a regularized  Yes/No Yes 4 P
(Internal and Management minimum and whatever received are closed qualitatively and and qualitative flow of
External) inacost effective manner. achieving targets inturn
reducing escalations
Environment Adoption of best Adoption of best practices in the industry or outside the Focusing on strategically Percentage 95 4 s 0
Based practices industry with regular updations for improving quality, aligning the HR practices
o productivity, saving time and resources in our internal with measurable and

processes. To customize these best practices and adapt them targeted outputs..
to our organization's requirement with effective
implementation.

Adding Mandatory Goals
» The Mandatory Targets need to be entered by employee.
» Select the Category for Mandatory Goals. :
20  Add the weightage accordingly. Stricty Private & Confdential P AIR WORKS




Samriddhi - Goal Setting

Nem-Mandatory (Minimum measurable: 2, Current measurabla: 11) (Required Weightage: 60%, Current Weightage: %/
TARGET WEIGHTAGE Adding Non-
SUBCATEGORY MEASURABLE ! DESCRIPTION EMPLOYEE INPUT TYPE TARGET % ACTION M
andatory Goals
Clperational Time management Tirriely completion of daily timeshset with Focusing on creating timely Percantage % . /7 8 ry
(4] accurate data sproacshuets for mallers and
daslysis The non-mandatory
Cperational Time management Timely completion of daily timesheet with Manpower requirement Percantage 89 6 70 measu rables an d th e
0 accurate data analysis tor 2ach departemnt
bazed on location targets as well as the
People Salety Managennt Ensuting upholding of the prescribed salety Following salety precautions as  Yew/No Yes 3 /0 ta rget types need to be
Based/Personal pilchelines wl(hrupgnomgiwcfmnww?as ot tules snd regulaticng entered by th e
© Tralty wedl 34 regular safety Intructions, even autside
office houry and being safety cansclous at all em ployee 5
times
Clstomer Process Improvement ANY process improvement resulting in reduced Leave and attendance Percentage 93 b ] 7 0
(Internal and projects implemented  TAT, increased quality snd opthrym utiization of  manzgement assessment hol
0 External) resources, worked on and mplemented analysing and adjusting
reminder akerts ancordinly in
arder to reduce gaps
Select the ":j;as‘;ywt}”a“t to Type in the Select the Add the
o d a runction
appropriate driven measurable, measurable target type target and
measurable select “Function and the from the the
f th Specific” from the d ioti d d .
rom the drop down escription. rop aown. we|ghtage

‘EE;?:A'R{IWQR',(,S drop down and save.



Samriddhi - Goal Setting

}4 wu‘Pl ‘ UNMATI HELP Hello, Manasa Chandraselhar
AIR WORXS

R SEzr out

GOAL SETTING Approver: MAINeSe SN ETSEEE
Download Measurahle i)
Compulsory (Measurabile: 5, Weightage: 18 34)
Mandatory (Minimum measurabie: Z, Current measurable: 51 (Required Weightage: 22% Current Weightage: %)

Non-Mandatary {Minimum measurable: 2, Current measurable; 11) iReguired Welghtage: 405 Current Weightage: %)

Overall input

Total Minimum measurable required: 18, Current measurable: 21, Required

Weightags: 100% Current Weightage: 100 %

« feliv>

Job profile specific measurables and weightage
The minimum measurables required will vary as per your job role .
The mandatory and non-mandatory goals should be alighed accordingly, to match the 100% weightage.

~AIR WORKS



Samriddhi - Goal Setting Samnddﬁ’

Error!

Sum of Mandatory measurables weightage should be 22%, But
there is 25%,

» Sum of Weightages are predefined in the system and the
system will prompt in case of mis-match.

» Revisit the goals under mandatory and non-mandatory
categories and make the changes as required match the
preset criteria.

iy .:¢_ Y
m Strictly Private & Confidential > A IR WORKS




Samriddhi - Goal Setting

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Weightage: 22%, Current Weightage: %)
= o Click the pencil icon
SUBCATEGORY MEASURABLE * DESCRIPTION EMPLOYEE INPUT TYPE TARGET % Action ont h eres p ective g Oa |
Review Monthly Updates  Monthly Updates onkey developments and deliverables  Focusingonachieving  Percentage 92 5 /0 to edit it.
¢ Mechanism deadlines and continuously
self- monitoring target
deliverables,
Review Monthly Updates  Monthly Updates on key developments and deliverables  Presentation based Percentage 85 I /0
© Mechanism updations for project
analysis and new updates
GOAL SETTING Approver: MANASA CHANDRASEKHAR
Timeline* CATEGORY* SUBCATEGORY*
2021:01 Jan 2022 To 31 Mar 2022 Mandatory Review Mechanism
Once changes are
Measurable* Measurable DESCRIPTION* :
Monthly Updates Monthly Updates on key developments and deliverables ~ m a d e C I I C k O n U pd ate
Employee Input/detail* TARGET TYPE* Target* Weightage %"
Focusing on achieving deadlines and i Percentage 92 - 5
Review All Goals

P AIR WORKS  Strictly Private & Confidenti m



Samriddhi - Goal Setting

GOAL SETTING

Timeline*

2021: 0% tan 2022 To 31 Mar 2022

Meazurable”

Select

Emplayes input/detaif*

Downjoad Measurable )

Approver: MANASA CHARDRASEKHAR

Category”

Manclarory

Target type”

Select

Sobcategory”

Select

Measurable description®

Target’ Weightage %

3 +

Review All Goals

'

and) SITeCTVE COMPIETIoN OF The Task.

Mundatory (Minimum measurable:

-

b

Current measyrable; 5] [Requirad Weightage: 22%, Current Weightage: 25%)

TIMELINE | SUBCATEGORY MEASURABLE DESCRIPTION

2021:01 4an  Environment Bazed  Adoption of best practices Adoption of best practices in the industly or outside

2022 To 31 the industry with regular updations for mproving

Mar 2002 quatity, productivity, savirng time amd resources in ot
ftirernai provesses, To custornize thess best practices
and adapt them 1o our organization's requirement
with effective iImpiementation.

202008 Jan Customes (Internal  Escalition Management Ensure that estalations recebeed tor sif and teamate

2002 T and External) At the mimbmum and whatever recaived ate closed

Mar 2022 qualitatively and In a cost effestive mannes,

2021.01 Jan  Review Mechanism  Monthly Updates Manthly Updatas an key develdproents s

2022 To 3 deliverables

Mar 2022

EMPLOYEEINPUT

Focusing on strategically aligning the MR practicn ©
with meagurable and targeted outpute.

Maintalning a regularzed and qualitative ficw of |
achibeving targets in turh reducing escilations

Focusing on actieving desdlines and cominuousl)_
s2if- monitoring target defiverables.

To review your
goals, click on
Review all Goals

Check your goals
before finalizing




Samriddhi - Goal Setting

awipms-stag.azurewebsites.net says
{ D HELP
AIR WORKS e Cste v Pty Are you sure you want to finalize the goals? After finalization you won't

be able to update the goals.

Download Measurable [} - P .
ance:

Compulsory (Measurable: 5, Weightage: 18 %)

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Weightage: 22%, Current Weightage: %)

Non-Mandatory (Minimum measurable: 2, Current measurable: 11) [Required Weightage: 60%, Current Weightage: %)

Overall input
Total Minimum measurable required: 18, Current measurable: 21, Required

Weightage: 100%, Current Weightage: 100 %

Hello, Manasa Chandrasekhar
Signout
prectummess b g

Save goals and Finalize.

Click “OK” to Finalize.

AIR WORKS




Samriddhi - Goal Setting

Success !

Finalizad Succasstully

Goals are Finalized
Successfully

ential = AIR WORKS



Samriddhi - Goal Setting

){ amriddf’ unwAT: HELP

GOAL SETTING Approver: NNSSE SEAEESEIGE

Download Measurahle [

Compulcory (Measurdisie: 5, Weightage: 18 35)

Mandatory (Minimum measurabie: 2, Current measurable 5) (Required Weightage: 22%. Current Weightage: %)

Non-Mandatary {Minimum measurable: 2, Current measurable: 11) iReguired Welghtage: $0%, Current Weightage: %)

Ovesrail ingiat
Total Mirgmum mgasurable required; 18, Current measurable: 21, Required

Weightags 100% Current Weightage: 100 %

< fediv>

Hello, Manasa Chandr gselhar

ST oot

The Approver name is highlighted in Blue

AIR WORKS




Samriddhi - Goal Setting

Important to
remember

"+ Goals once finalized cannot be
edited.

. Onceﬂkoals finalized, it will further
. move for manage approval.

- * Manager have the option for
. rejection and approval of all goals.

e Self assessment will be done by the
employee and ratified by the
reporting manager basis the goals
set.

. :‘.The&:\ﬁhievementwill have to be
~ noted against the targets in the
ystem.




Samriddhi - Goal Approval

GOAL APPROVED
APPROVAL B , ~—

MANAGER
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Q‘l ; ‘VT
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Samriddhi - Goal Approval

gwtddﬁ

e Prauperi

* Login into the Samriddhi website.
* Click on Samriddhi .
* From the drop down menu choose Approval

AIR WORKS



Samriddhi - Goal Approval

M depl UNNATI HELP Hello, Manasa Chandrasekhar
FAIR WORKS :

Tumartt < Wi Prvw Svausnr Ny SN out

APPROVAL

GOALAPPROVAL (Timeline: 2021: 01 Jan 2022 To 31 Mar 2022) ASSESSMENT APPROVAL  (Timeline: 2021: 01 Jan 2022 To 31 Mar 2022)

SELECT EMPLOYEE:* . -

| -Select-

MANASA CHANDRASEKHAR (TGURORO) -

» Click on Goal Approval.
* For approving the goals submitted by team members , from the drop
down list select the employee.




Samriddhi - Goal Approval

GOAL APPROVAL  (Timeline: 2021:01 Jan 2022 To 31 Mar 2022) ASSESSMENT APPROVAL

JERERTEMAY R MANASA CHANDRASEKHAR (TGUROBO) v > Send Back Slectod

Mandatory (Required Weightage: 22%, Current Weightage: 21%)

EMP TARGET

CODE NAME SUBCATEGORY MEASURABLE  * STATUS TYPE TARGET WEIGHTAGE %
TGUROBO: MANASA Review Mechanism Monthly Updates ~ FINALIZE  Percentage g5 [ ’ 4 | 7

@ CHANDRASEKHAR =

{Timeline: )

REMARK

There are 4 options
availa ble[bnﬂthe@:o pﬂigﬂhiﬂ

corne he screen
" :

Send back
selected

Freeze

Approve All selected

AIR WORKS



Samriddhi - Goal Approval

APPROVAL

GOAL APPFROVAL Vitteliiye: 202107 Jan 2022 Ty 31 Mar 20224 ASSESSMENT APPROWVAL Timetine

SELECT EMPLOYEE MANASA CHANIIRASEXHAR (TGURGSQ) “ $ Bend Back Selsctsd

Mancdatory (Required Weightags: 22%. Current Welghtage: 215

EMP TARGET
CODE NAME SUBCATEGORY MEASURABLE b OSTATUS TYPE TARGET WEIGHTAGE % REMARK
TOURDBO MANASA Remrew Mec Nanim Manihly Ugldates FINALIZTE Per tertage 92 4 p '
‘ L CHANCRASEXHAR ‘

TIME LINE 2021 03 Janrt 2023 To 31 Mar 2022
DESCRIPTION Montrly Updates o0 Koy develooments snd deliverables

EMPLOYEE INPUT Facusing an achinving deadiiees and continuously seif- monitonng targst defiverables.

* You can view the goals in detail by clicking the ‘+’ symbol on the left
side.

 If there are no changes to be made, Click on Approve All to approve all
the submitted goals.

m ShrEEI Brivata: & dential. P AIR WORKS



Samriddhi - Goal Approval

Succeosa!

Approved successiilly

You have approved the employee goals successfully.

|~ AIR WORKS



Samriddhi - Goal Approval

Make the required
changes

Add the remarks in
the highlighted box

Tally the weightage
and tick check box

accordingly

the input &
Click on

If there are changes to be made by the employee and
you have to send back a few goals for correction

AWWPROVAL  [Timeling: 202

SELECT EMPLOYEE:"

1:01Jan 2(

JWLLI\O S

MANASA CHANDRASEKHAR (TGUROE0)

1 Mar 2022)

ASSESSMENT APPROVAL  (Timeline

s e

 §

Mandatory (Required Weightage:

22%, Current Weightage: 23%)

EMP TARGET
CODE NAME SUBCATEGORY MEASURABLE * STATUS TYPE TARGET WEIGHTAGE % REMARK
TGUROBD MANASA ReviewMechanism  Monthly Updates  FINALIZE  Percentage 99 B 4 x
0 CHANDRASEKHAR |
TGUROBO MANASA Review Mechanism  Monthly Updates  FINALIZE  Percentage a5 i . 6 "
Q CHANDRASEKHAR
TGUROBO MANASA Customer (Internal  Escalation FINALIZE  Yes/No Yos i - i 3 i = ‘
0 CHANDRASEKHAR - and External) Management
TGUROBO MANASA Environment Based  Adoptionofbest  FINALIZE  Percentage  gg ~ 5 i Good level of initial
° CHANDRASEKHAR practices adaption skills g
TGUR0BO MANASA EnvironmentBased  Adoptionafbest  FINALIZE  Yes/No Yes P
0 CHANDRASEKHAR practices

AIR WORKS




Samriddhi - Goal Approval

Approver Overall input

Has shown a seamless transition in adapting to the new work environment

Expecting good work flow skills]

Note :
Assign additional goal to employee. YO u Ca n a d d th e Approver

» CATEGORY" SUBCATEGORY" Measurable® v Ove ra " in put an d Assign

Mandatory v Select v Select-

Measurable DESCRIPTION' Employee Input/detail” Additional goals to the
y - employee before sendback

TARGET TYPE* Target” Weightage %*

-Select- v - 8 ¥ + Add

ST arece (e You can also click on the
EEI ST B3 | Freeze selected option to
freeze the goals that should

LLUIS Paaca

R, i A o (5 2] 4 |3 not be edited further by the
. ST o ‘ user before selecting

I AMCRASEEL WA
AT MASSRAR T ———— ¥ bt INALIY sty ~ S C
< AT AL K INAN 1.4t [P PR— - el |dba I(

~AIR WORKS



Samrcdab?( Samriddhi - Goal Approval

Success |

Send back successiully

The selected inputs will be sent back to the respective
employees for correction and resubmission

“7AIR WORKS  Sirictl




GOAL
RESUBMISSION




Samriddhi - Goal Resubmission

)‘ l UNMATH HELP Helio, Manasa Chandrasakhar
ALR WCEKS T, SeEN ot
TARGET WEIGHTAGE
SUBCATEGORY MEASURABLE DESCRIPTION EMPLOYEE INPUT TYPE TARGET % Action
Review Monthly Updates  Maonthly Updates on key developments and deliveralles Focuising on achisving Percentage 92 <
° Mechanism (deadiines and continuously
st monitorig tarped
deliverphies.
Review Monthly Updates Manthly Updates on key developments and deliverables Presentation based Percentage 85 &
0 Machanism updations for projest
analyais and new upsdates
Clasteunes Escalation Ensure that escalitions recelved for salf and team are at the  Maintainlog s regularized  Yed'No Yes -
o (Internal and Managesmisnt ity st whiateve receivid are closed quaiitatively and  and gualitative flow ot
External) In 3 cost effective manher, schisving targetsinturn
raducing escalathons
Environment Adoption of best Adoption of bast practices in the industry or outside the Focusing on straregically Percentage v5 4 s B
Based practices mdustry with regular updations for improving guality, alignirsg the MR practices
P productivity, saving time and rescurces in our internat with measyrable and
processes. To customize these best practices and adapt them  torgetsd outputs
to our arganization s requirement, with effective
implementation

Once the employee gets a send back notification from the manager, the
mentioned inputs need to be changed respectively as per requirement




Samriddhi - Goal Resubmission

Success!

Update the

Goal updated successfully

goals

Tally weightage

a n d )‘ JP‘ y UNNATL DASHBOARD HELP Hella, Manasa Chandrasekhar
N AR WOR!S o ) (Wt n b Sy out
a ga I n Tl 3 2

Download Measurable [

Compulsary (Measurable: 5, Waightage: 18'%)

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Welghtoge: 22%. Current Weightage: %)

Click on |
to resubmit the
updated goals Overalingis

Total Minimum measurable required: 18, Clurrent measurable: 21, Required
Waightage: 100%, Current Weightage: 100 %

'y

NornMandatory (Minkmum measurable; 2, Current maasurable: 11) (Required Weightage: 60%. Current Weightage: %)

AIR WORKS tly Private & Confident




Samriddhi - Goal Setting

)‘ MJPI ADMIN  UNNATI  DASHBOARD  HELP
FAIR WORKS

Lo Cotentios Penperity

..........

GOAL SETTING Approver: MANASA CHANDRASEKHAR

Download Measurable [

Compulsory (Measurable: 5, Weightage: 18 %)

Mandatory (Minimum measurable: 2, Current measurable: 5) (Required Weightage: 22%, Current Weightage: %)

Non-Mandatory (Minimum measurable: 2, Current measurable: 11) (Required Weightage: 60%, Current Weightage: %)

Overall input
Total Minimum measurable required: 18, Current measurable: 21, Required

Weightage: 100%, Current Weightage: 100 %

Hello, Manasa Chandrasekhar

Sign out

Once your Goals gets an Approval ,The
Approver name is highlighted in Green

AIR WORKS




Samriddhi - Self Assessment Samrwuﬁ?

SELF
ASSESSMENT
USER
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Samriddhi - Self Assessment

S_amrhf

Once logged in,
N Click on Samriddhi and in the drop down box click Self Assessment

AIR WORKS




Samrw(dﬁ Samriddhi - Self Assessment

RATING SUBJECTIVE OBJECTIVE

1 Grissly inadequsts delbesry against the deciad goals with sevipus artitude and aptitude L=es than 40N compiste
=Tt

Mirformance ls Selaw expectation of the ol 40N - FON compiete
Ferformed i pev expectaton of the rale SO% - 110N commpbet=
Excoednd oxpectations 110% - 1235 compieto Le. Cver-achiewad in value 7 volume ! thimefing etc

Excoeded expertations and demoeatr Med capubilities and qualities thoweasing readieess fur  Abave 125% cotmiete Le Outatanding oreer-achinviment in vadun ) volume /
het next leve| tmeling ste

Rating scale
* This screen pops up for the user to understand the objective of each rating ranging from

1 to 5 depending on which the Approval can be finalized
* Note : For using rating 3,4 and 5 you must have a strong reason which can be evaluated

objectively

“"AIR WORKS



Samriddhi - Self Assessment

SELF ASSESSMENT

Mandatary
TARGEY
SUBCATEGORY MEASURABLE TYPE
Costomer [Internal  Escalation Tes'No
© and Eatamal Mg
Ervinotimeent Based  Adnition of best Porpsstygs
° practices
Emvironment Bassd  Adoption of best Yes/No
Qo practices
Roview Mochanism. Manthly Updates Percantage
©
Rueview Mechardgm  Mooihily Updales Parcentage

TARGET

Y5

Yes

WEIGHTAGE

L.

Approver: MANASA CHANDRASEKHAR

Timeline: 2021: 01 Jan 2022 To 31 Mar 2022

Average Ratlng : 0,71 - .
ASSESSMENT l

RATING© * ACHIEVEMENT ASSESSMENT INPUT "
¥ YES e livered NEW
A ? % Delivered NE W
W
=1 M % YES Deliverad NEW
® Fartially Detl  » NEW
2 Ll Mot Delivere  ~ NEW

Fill the Rating, Achievement and Assessment, Assessment input and the required
supporting records as attachment against each Goal set in the Goal Setting exercise.

The goals against which there are specific inputs will have to be backed by data.

In case the discrepancy arises due to absence of any supporting data, the same will

have to be resolved through discussion with your manager.

‘AIR WORKS



Unnati - Self Assessment

SELF ASSESSMENT

Mandatory

SUBCATEGORY | MEASURABLE

Customer (Intermal  Escalation
© and External) Management

Environment Based  Adoption of best
(1] practices

Approver: MANASA CHANDRASEKHAR

TARGET
TYPE

Yes/No

Percentage

Timeline: 2021: 01 Jan 2022 To 31 Mar 2022

Average Rating: 0.00 Review All Assessment
ASSESSMENT
TARGET ~ WEIGHTAGE ~ RATINGO % ACHIEVEMENT ASSESSMENT INPUT STATUS
LT Jol+] w . v Delvered v o
4
m Jof+] » Delivered v o

File Attachments

You can upload one or
more files for each
Self — Assessment
subcategory

Choose the respective
attachments with
respect to your
assessment
measurable from your
folders and click
Upload

~AIR WORKS



Samriddhi - Self
Assessment

SELF ASSESSMENT Approver: MANASA CHANDRASEKHAR Timeiine: 2021: 01 Jan 2022 To 31 Mar 2022
Mandatary Average Rating | 0.71 feelw ANl Aadaaiment
" TARGET ASSESSMENT
SUBCATEGORY MEASURABLE TYPE TARGET WEIGHTAGE RATING © * ACHIEVEMENT ASSESSMENT INPUT STATUS
Coestomer |Internal  Escalation TesNo Yes 4% E 4 { + | YES 5 Belivered c NEW
0 anid Extanal) Macr=rmiet 2 ' 3
Esvironmeent Based  Adtption of best Perpentags 95 % e A4 ‘-.‘ % Delivered 4 NEW
[+] practices
Environment Bassd  Adoption of best Yes/No Yeu % = a ‘ i 2 VES N Deliversd l NEW
[+] practices | - o )
Review Mechanism . Manthly Updstes Pedcantape 92 2% - ‘ . l @ Partially Dell + NEW
© S
Review Mechanigm  Moonthly Updales Percentage B5 % T = 1 |+ | /) Mot Delivere NEW
[+ ‘ Delivere

Select the assessment level - Delivered, Partially Delivered or Not
Delivered for each Goal

AIR WORKS




Samriddhi - Self Assessment

SELF ASSESSMENT Approver: MANASA CHANDRASEKHAR Timeline: 2021: 01 Jan 2022 To 31 Mar 2022
Mandatory Averape "I‘J“Tlxﬁ 0.721 u Al 2
TARGET ASSESSMENT
SUBCATEGORY MEASURABLE TYet TARGEY WEIGHTAGE RATING O L ACHIEVEMENT ASSESSMENT INPUT STATUS
Costomer (Internal  Escalation Yee/Na ‘e 4% = & 155 o VES s Gelivered 5 NEW
8 and Extemat) M=t
Emvironreent Based  Adoption of best Perpentage 95 4% =5 " T \ Y Belivered o NEW
[+) practives
Enyitomment Based  Agoption of best Yed/No Yeu 4% = a 3 ¥ YES g Deliverad NEW
o practices
Review Mechanism  Manthly Updates Percentage 92 1% : [ ? - NEW
© )
Revigw Mechaoism  Moothly Updates Percentage Bs 4% i _ N /) , : s NEW
‘ o

If you select partially delivered or not delivered in this quarter then these goals will be

added to your next quarter goals.
* If you select Partially delivered, then the rating will be limited to 2.

* |f you select Not delivered, then the rating will be limited to 1.

~RIR WORKS



Samriddhi - Self Assessment

¢ |
compuisory

SUBCATEGORY f MEASURABLE TARGET TYPE TARGET WEIGHTAGE RATING ACHIEVEMENT
0 Financial Delivering budgeted EBITDA Number 73600000 4
© Financial Delivering Return on Investment Percentage 14 4
© Financial Revenue Number 939000000 4
© People Based/Personal Traits  Activity on Social Media / Employee engagement Yes/No 1
G People Based/Personal Traits ~ Peer Review Number 5

Compulsory goals are non editable for the users.




Samriddhi - Self Assessment

SELF ASSESSMENT Approver: MANASA CHANDRASEKHAR Timeline: 2021: 01 Jan 2022 To 31 Mar 2022
Mandatory Ayerage Rating . 000 Renvlsry Al Ansessrment -
TARGET ASSESSMENT
SUBCATEGORY MEASURABLE TYPE TARGET WEIGHTAGE RATING O ) ACHIEVEMENT ASSESSMENT INPUT STATUS
Sustomes [Intenm, fat Yeuu/ Y 4 3 { ; -
Customer [Iternal - Escatition o C] * " i ; & vES vl Delkeiad N NEW
0 and Extermal) Managament
; #17t B ion 4 z 9 4 W
Ernviromment Based  Adoption pf hes Perzentape S 6% = a 4 @ Dlicerad 5 NEW
1] oetives
Review Assessment
4 »
Mandatory
TARGET
SUBCATEGORY '  MEASURABLE DESCRIPTION MEASURABLE INPUT TYPE TARGET WEIGHTAGE
Customer (Internal  Escalation Ensure that escalations received for self and team are  Maintaining a regularized and qualitative flow of Yes/No Yes 4 =
and External) Management at the minimum and whatever received are closed achieving targets in turn reducing escalations
qualitatively and in a cost effective manner.
Environment Based  Adoption of best Adoption of best practices in the industry or outside  Awareness mailers for Unnati - Samriddhi Yes/No Yes 4
practices the industry with regular updations for improving assessmenet and goal setting for beneficial results
quality, productivity, saving time and resources in our
internal processes. To customize these best practices
and adapt them to our organization's requirement
with effective implementation,
Environment Based Adoptionofbest  Adoption of best practices in the industry or outside  Focusing on strategically aligning the HR practices Percentage 95 4
practices the industry with regular updations for improving with measurable and targeted outputs.,
quality, productivity, saving time and resources inour
internal processes. To customize these best practices
and adapt them to our organization's requirement
with effective implementation.

To review your self —
assessment, click on
Review all
Assessment

Check the self-
assessment before
finalizing

AIR WORKS



Samriddhi - Self Assessment

Oy S Are you sure you want to finalize the assessment? After finalization you

awipms-stag.azurewebsites.net says
3 l UNNATI DASHBOARD HELP Signin
P AIR WORKS

won't be able to update the assessment

SUBCATEGORY i MEASUR ‘ o ] S EIGHTAGE RATING ACHIEVEMENT

© Financial Delivering budgeted EBITD . =
@ Financial Delivering Return on Investment Percentage 14 4
© Financial Revenue Number 939000000 4

People Based/Personal Activity on Social Media / Employee engagement Yes/No 1

Traits

People Based/Personal Peer Review Number 5

Traits

Overall input Overall attachment
[0

* Note: You can also add an Overall input and Overall attachmentfor your

self — assessment before finalizing
* Once all Goals are filled with Achievement details; click the Finalize button.

~RIR WORKS




Samriddhi - Self Assessment

Success!

Assessment saved successfully.

Your Self Assessment is Saved Successfully.

m Strictly Private & Confidential > AIR WORKS



Samriddhi - Self Assessment

Timeline: 2021: 01 Jan 2022 To 31 Mar 2022

SELF ASSESSMENT Approver: MANASA CHANDRASEKHAR
Mandatory Average Rating: 2.86 Review All Assessment
TARGET RATING ASSESSMENT
SUBCATEGORY MEASURABLE TYPE TARGET ~ WEIGHTAGE @ ACHIEVEMENT  ASSESSMENT INPUT STATUS
° Customer (Internaland Escalation Management  Yes/No Yes 4% 4 YES Delivered FINALIZED
External)
0 Environment Basad Adoption of best Percentage 95 6% 4 95 Delivered FINALIZED
practices
0 Environment Basad Adaption of best Yes/No Yes 4% 4 YES Delivered FINALIZED
' practices

Strictly Private & Confidential

The Approver name is highlighted in Blue

AIR WORKS




Samriddhi - Self Assessment Approval

ASSESSMENT W oo oveD:
APPROVAL
MANAGER L




Samriddhi - Goal Approval

gwtddﬁ

e Prauperi

* Login into the Samriddhi website.
* Click on Samriddhi .
* From the drop down menu choose Approval

AIR WORKS



Samriddhi - Assessment Approval

)

AR wonrrs

APPROVAL

W&‘i l UMNATL HELP Hello, Manasa L hangira

Click on Assessment Approval.
Select the employee who'’s self assessment you want to approve

AIR WORKS



Samriddhi - Self Assessment

RATING SUBJECTIVE CRIECTIVE
1 Grossly inadequste deltesry against the decired goals with sevinus artitutds and aptitude Less than 0% complete
e
Performance s below expectations of tha role 40K - FON comiplete
Ferforme & p= sxpctation of the rels FO% - 110% complets
Excoedon oxpoctations 110 - 125K compieto Lo, Cvet achieved invalue / valume / thmoling etc
Excoedid mapertations sod demoosts Moed capubilities andd Qualithes thowcaning resdioeds far - Abave 125% compinte | e Cutatanting creer-achisernent invidun ) volume /
e net leve| timeline ste

. R Rating scale - N .
This screen pops up for the manager to understand the objective of each rating
ranging from 1 to 5 for finalizing the approval.

~ AIR WORKS



Samriddhi - Assessment Approval

GOAL APPROVAL  (Timeline:) ASSESSMENT APPROVAL  (Timeline: 2021:01 Jan 2022 To 31 Mar 2022)

SELECT EMPLOYEE:" RECOMMENDATION:

MANASA CHANDRASEKHAR (TGUR  ~ ) qr——— &=

Mandatory Average Rating: 3.75
EMPLOYEE ASSESSMENT
MEASURABLE TARGET ACHIEVEMENT ASSESSMENT INPUT L) STATUS RATINGO ASSESSMENT REMARK
: : T
Escalation Yes YES Delivered FINALIZE = 4 | 4 Delivered < O
W Management Al —_— %
Adop?ion of best 95 95 Delivered FINALIZE s 4 & ‘ Delivered S ;:
practices

There are 3 options
available[bnﬂtheﬁopﬂi ht
corner of the screen

Send back
selected

Approve All

AIR WORKS



Samriddhi - Assessment Approval

APPROVAL

GOAL APPROVAL  (Timeline: ) ASSESSMENT APPROVAL  (Timeline: 2021: 01 Jan 2022 To 31 Mar 2022)

SELECT EMPLOYEE:’ RECOMMENDATION;

MANASA CHANDRASEKHAR (TGUR ) > Send Back Selected
Average Rating: 3.75 '

Mandatory
EMPLOYEE ASSESSMENT
MEASURABLE TARGET ~ ACHIEVEMENT ASSESSMENT INPUT ¥ STATUS RATING © ASSESSMENT REMARK
Escalation  Yes YES Delivered FINAUZE | _ | 4 | + | Delivered ~ .
W' Management ‘ 4 i
Adoption of best 95 95 Delivered FINALIZE [ _ | 4 [+ \ Deliverad v
practices 4 -

If there are no changes to be made, Click on Approve All to approve all
self-assessed goals

~AIR WORKS




Samriddhi - Assessment Approval

Success!

Approved successfully.

You have approved the self-assessed goals successfully.

m Strictly Private & Confidential > AIR WORKS



Samriddhi - Assessment Approval

Make the required
changes

Add the remarks in
the highlighted box

Tick the checkbox
accordingly and
Click on

If there are changes to be made by the employee and you have
to send back a few self - assessed goals for correction

TAIR WORKS g;‘ -._.!,,,! o vty

UNNATI HELP

Hello, Manasa Chandrasakhar

Mandatory Average Rating: 3.69
EMPLOYEE ASSESSMENT
MEASURABLE TARGET ACHIEVEMENT ASSESSMENT INPUT STATUS RATING® ASSESSMENT REMARK
Escalation Yes YES Delivered FINALIZE y i
4 |3 Delivered
Management
Adoptionof best 95 95 Defivered FINALIZE 3 -
4 % Delivered v
practices = —|
Adoption of best  Yes YES Delivered FINALIZE Delivered Upskill biasic
practices understandings /
Monthly Updates 92 75 Partially Delivered FINALIZE

Partially Del ~

AIR WORKS




Sqmrw(dﬁ Samriddhi - Assessment Approval

Success!

Assessment send back successfully.

The selected inputs will be sent back to the respective
employees for correction and resubmission

“7AIR WORKS  Sirictl




SELF-ASSESSMENT
RESUBMISSION




Tiawaists Cotiestive Wimpevity

S,amria(a(ﬁ? Samriddhi - Self-assessment Resubmission

}‘ ‘P‘ UMNATI HELP Hefio, Manasa Chandrasekhar
AR Wk S |y A b
AR LA NAS R RIS [
SUBCATEGORY MEASURABLE DESCRIPTION EMPLOYEE INPUT TYPE TARGET - Actian
L L EELN LR LR TR R S UL NS
encaiationy
Enylrontment Adopthon of et Adogition of best practices In the indusbry or calside the idustey with Focunlog o strstegically Percontage 9% 5 s 0
Bazec o aetcEs regular updatiogs for Improving auality. peoductivity, taving time and aligrsing the HIR aractices with
‘ rESCUTTEs 1o o inteEmal processss To cuntomizs thess hest practices ang  messurable angd targetsd
Odupt them Lo our prgamizaton s reguirement with effective outputs
JTSONEY PRTTTTITRA Y JPoeTy
Eowvir onvmesnit Adaptan of Dot Adosition of Hest praciices in the mdustry o cutside S induaitsy with Awareness mailers for Linmati - Yet/No Yes v |
Basedt prractices regulaer uedabins for improving auality, pradlicthty, saving trme and Samradidhy asvessmenet and
. Pt Cay |0 G inter sl pr ocesses. To cumbomite these Bost practioos and godl setting for benehcial
hdapt them to olir arganization'd reguiyement with effacthe resulty
t implamentation
LINE 2021 01 Jun 2022 To 31 M 2022
STATUS

APPROVAL STATUS RETURNED FROM MANASA CHANDRASE KHAR | Rersark: Timely updates | Weightaze changad fram ‘4" te "2

MIS INPUT

Nan-Manciatoty (Minitwm mezourshie: 2. Current mezcurabie: 11) [Reguired Weaghtage: 60N, Current Weightaze: 60%)]

Once the employee gets a send back notification from the manager, the Returned

self-assessed inputs need to be changed respectively as per requirement .
The user can view the returned goal details from the drop-down which appears by

clicking the ‘+’ on the left side

~AIR WORKS




Update the self-
assessment

Tally weightage and

again

Click on to
resubmit the
updated self-

assessment

“AIR WORKS

Samriddhi - Self-assessment Resubmission

Success |

Assessment saved succesafully.




Samriddhi - Self-assessment Resubmission

.......

ADMIN

UNNATI DASHBOARD HELP

Hello, Manasa Chandrasekhar

Signout

Timeline: 2021: 01 Jan 2022 To 31 Mar 2022

SELF ASSESSMENT Approver: MANASA CHANDRASEKHAR
Mandatory Average Rating: 2.81 Review All Assessment
TARGET RATING ASSESSMENT
SUBCATEGORY MEASURABLE TYPE TARGET WEIGHTAGE i) ACHIEVEMENT ASSESSMENT INPUT STATUS
Customer (Internatand  Escalation Management  Yes/No Yes 4% 4 YES Deliverad APPROVED
 External)
Environment Based Adoption of best Percentage 95 6% A 95 Delivered APPROVED
practices
® Environment Based Adaption of best YesiNo Yes 4% 3 YES Delivered APPROVED
practices

Once your Self-assessment gets an Approval ,The
Approver name is highlighted in Green




TYPES
OF ERRORS




Samriddhi - Types of errors

Employee input is same
Make sure the Employee input is entered as per your
‘goal targets and remains non-repetitive

SAMPLE
EMPLOYEENAME  CATEGORY SUBCATEGORY MEASURABLE DESCRIPT EMPLOYEE INPUT TARGET T TARGET WEIGHTAGE Remarks
Operational Non-Mandatory Audit Findings Any findin audit finding and completion of queries of auditors Text audit finding and completion of queries of auditors 6 Employee Input is same
Operational Non-Mandatory Audit Findings Any findin audit finding and completion of queries of auditors Text audit finding and completion of queries of auditors 6 Employee Input is same
Operational Non-Mandatory Audit Findings Any findin audit finding and completion of queries of auditors Text  audit finding and completion of queries of auditors 6 Employee Input is same
Operational Non-Mandatory Audit Findings Any findin audit finding and E‘?,',',‘E'?fi,?ﬂ of queries of auditors Text  audit finding and completion of queries of auditors b Employee Input is same
Operational Non-Mandatory Audit Findings Any findin audit finding and completion of queries of auditors Text  audit finding and completion of queries of auditors 6 Employee Input is same
Operational Non-Mandatory AuditFindings Any findin audit finding and completion of queries of auditors Text _audit finding and completion of queries of auditors 6 Employee Input s same
Operational Non-Mandatory Audit Findings Any findin audit finding and completion of queries of auditors Text aut finding and completion of queries of auditars 6 Employee Input is same
Operational Non-Mandatory Audit Findings Any findin audit finding and completion of queries of auditors Text audit finding and completion of queries of auditors 6 Employee Input is same

~AIR WORKS



Samriddhi - Types of errors

Mismatch in target and employee input

Make sure your targets are aligned as per the description andemployee input

SAMPLE

NAME

CATEGOR'SUBCATEC MEASURA DESCRIPTIEMPLOYEE INPUT TARGET T'TARGET 'WEIGHTA Remarks

Operation Mandator Audit Find Any findin ANY FINDINGS HIGHLITED THROUGH Ptrcentog .20
Operation Mandator Progressiv Close Task WILL CLOSE WORK ORDER AND UPDA Percentagt 20
Operation Mandator Prompt dcAchieving AS A PRACTICE MUST COMPLY WITH Percantzg "0
Operation Mandator Recurring Number o WILL REVIEW REPORTS OF RECURREN Percentag:2 0

~ AIR WORKS

4 Target and employee input not matching
4 Target and employee input not matching
4 Target and employee input not matching
3 Target and employee input not matching



Samriddhi - Types of errors

Inappropriate targets
Specify your targets as per the Target type mentioned

SAMPLE 1

EMPLOYE NAME CATEGORY SUBCATEGORY MEASURADESCRIPT EMPLOYEE INPUT TARGET TYPE TARGET WEIGHTA Remarks
Operational Mandatory _ Transits reTimely re This measurable is not applicable to B Aircraft Maintenance Engineers Text NA 2 Targetnot appropriate
 Operational Mandatory _ License LitEnsure reiLimitations Removal of the licence is not applicable to B2AMEs ~ Text  NA 2 Target not appropriate

SAMPLE 2

EMPLOYE NAME CATEGORY SUBCATEGORY MEASURA DESCRIPT EMPLOYEE INPUT TARGET TYPE TARGET WEIGHTA Remarks
TIMELY COMPLETION OF ALL TASKS ASSIGNED TO ME AND

( Operational Mandatory Time man Timely co UPDATION OF RESOURSE PLANNING

Yes/No 100 4 Target not appropriate

“AIR WORKS



Samriddhi - Types of errors

SAMPLE

EMPLOYE NAME

Make su re to set your targets as per your specific goals and inputs

CATEGORY

Target is same

SUSCATEGORY MEASURZ DESCRIPT EMPLOYEE INPUY

Customer feedback through Customer Satislaction Survey to be administered

TARGET TYPE TARGET WEIGHTA Remarks

SPeople Based/Personal Traits  Mandatory Customer Customer post every base check and quarterly for AMC B ~ Percentage 90 3 Targetis same
Ensure escalations are addressed effactively to minimize further escalations ¥

5 Customer (Internal and Extemal) Mandatory Escalation Ensure thi upwards Percentage S0 4 Target is same
Any process improvement resulting in reduced TAT, increased quality and ¥

5 Customer {Internal and External] Mandatory ‘Process In Any proce optimum utilization of resources, worked on and implemented, Percentage 20 4 Target s same
Make sure the Audit findings are closed timely and preventive actions are %

5 Operational Mandatory Audit Find Any findin implemented Percentage S0 4 Target is same
Make sure the inventory i controlled, Re-order for fast mowing items to be %

5 Operational Mandatory Consumat Ensure the made sure Pescentage 90 4 Targei s same
Make sure the CRS is issued timely and all documents are returned to %

5 Operational Mandatory CRS issumr Certificate Customer per MOE/Contract Percentage S0 3 Target s same

5 Operational Mandatory Custorer Regulat cc Provide real time updates to Customer and remove any gaps Percentage %50 3 Target Is same

5 Operational Mandatory Internal m Ensure & £ Flow down lessons learnt to team to prevent the recurrence of issues Percentage '90 3 Target is same

S Operational Mandatory Manthly R Internal A Provide inputs for MRM, provide plan for any outputs of MRM discussions Percentage :ilc 4 Target is same
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